Develop
Your Workforce

With Talent Assessments

Reshape and optimize your workforce

Developing internal talent to meet the future needs of your business makes good business sense. It reduces re-hiring costs,
improves engagement and retains valuable talent. Talent assessments are a powerful tool for reshaping and optimizing the
workforce towards a more agile, responsive and resilient organization that thrives in an uncertain future.

Three Key Opportunities

Understand the
potential of your
current workforce
to fulfill the roles
of the future

Empower employees
tomake smart
reskilling and

career choices

Identify
potential
leaders

Understand
Future-Facing Roles —
and Your Workforce's
Potential

The world of work is changing fast. Some
skills will become obsolete and others will
feature prominently in the roles of the future.

Aon’s Future Skills Framework offers a
straightforward methodology to help you
understand your business, your people and the
skills required for future growth and success.

® Benchmark your workforce’s current skills profile

® Uncover your future skills gap

¥ Gain the insight you need to optimize your
workforce for the future

Read Aon'’s Guide: Reshape and Optimize Your Workforce

Download our guide Reshape and Optimize Your Workforce for insight into how assessment can help you hire
and develop the talent you need to reach your goals.

We Are Here to Help Am
Get in touch with our experts: assessment.aon.com/about-us/request


https://assessment.aon.com/en-us/about-us/request
https://humancapital.aon.com/insights/reports/reshape-and-optimize-your-workforce-with-assessment



